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1. Risk Assessment Policy Overview 
 

It is the policy of ADO, all its brands and services to address the use and importance of ‘risk 

assessments’ within our settings. This policy also outlines how risk assessments are 

conducted.  

At ADO we ensure that the following elements are risk assessed:  

• Individual Students  

• Full site risk assessments, which ensures the risks on site are highlighted and shared 

with individuals who enter (we are an outdoor setting, and have purposeful risks 

associated with the space) 

• Generic school and therapeutic risk assessments  

• Individual curricular and lesson risk assessments which includes Equine, Adventure 

Sport, Bushcraft, Animal Studies and many more  

• Trips and outings  

• Weather  

• External educational spaces off site 

• On-site contractors 

• Volunteers  

All of our risk assessments are stored electronically on our shared network drive, any 

generic risk assessments are shared on request. All student risk assessments are shared with 

relevant professionals and caregivers (where appropriate).   

This policy is linked very closely to the Fire Risk Assessment Policy, and the Behaviour 

Modification Policy. 

The Policy is valid for the following services: 

ALL SERVICES 

2. Who and What Is This Policy For? 
 

ADO is committed to providing a safe and secure environment for all service users who use 

our services, especially those aligned to our educational alternative provision services. It is 

also important that teaching and learning can be conducted in an environment free from 

unnecessary hazards and risks.  

Therefore, this policy is for any individual who has an interest in how and why we conduct 

risk assessments in order to safeguard service users from harm.  
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3. What is Considered Within Each Risk Assessment? 
 

• Hazards and risks (hazard being the factor, risks being the likelihood of them 

becoming an issue) 

• Risks to students (to ensure that any injuries on site are limited, however not 

limiting all risks which ultimately will not help the students) 

• Risk of abuse (avoiding students and staff becoming upset or assaulted by 

students) 

• Risks to others (this includes safeguarding our animals, and wider stakeholders) 

• Level of risk (graded from a 1-3 scale which highlights the severity, likelihood and 

risk rating) 

• Preventative measures (what we have in place to reduce risks as much as possible, 

or educate service users on how to keep themselves safe whilst with us) 

 

Each of our risk assessments are conducted with the most highly skilled staff member, 

relevant risk assessment requests are signposted to staff with the equivalent 

qualifications. For practical based risk assessments, we ensure that a ‘three tier’ 

assessment is conducted. A three tier risk assessment ensures that the allocated staff 

member checks the setting with a:  

 

• Birds eye view 

• Eye line view  

• Footing view  

 

Due to the nature of our setting, we are unable to list every possible danger, our staff 

focus on the risks that are likely, or would cause significant harm if they did occur. We feel 

it is of paramount importance to expose our students to appropriate risks, in order to help 

them in society and growing up within modern Britain. Our mission is to educate students 

about hazards in order to reduce the risks they may be exposed to as they evolve into 

adulthood. We ensure that daily risk assessments are conducted, in order to keep 

students and staff safe from harm.  
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4. Types of Offsite Experiences (Trips and Placements) 
 

We feel it is of paramount importance to take our students out of the setting. Many have 

been victims of Adverse Childhood Experiences (ACE) and have not had access to the basic 

experiences that help to mould our childhood, providing positive memories and helping a 

huge Social and Emotional benefit.  

Some of the visits that we undertake are:  

• Trips to the local park.  

• Trips to the local high street. 

• Workshops at local adventure sport settings such as water sports and climbing.  

• Educational placements at local horse-riding centre. 

• Educational or therapeutic visits to a local wood sculpturer and willow weaver 

workshop. 

• Residential trips. 

Every external setting we visit is a registered provider and upholds the relevant insurances 

in order to conduct sessions with students, they also hold all of their own risk assessments 

and allow us to conduct our own before any student visits the spaces.  

5. Designated Leader Responsibilities 
 
For every lesson, whether it be on site at ADO or at an external setting, we ensure that a 
staff member is appointed the leader in advance of the event. The leader in charge (where 
relevant) will also have accompanying staff who can help manage the correct levels of 
support and supervision required. The designated lead will be responsible for the overall risk 
assessing of the group and will continually advise of any amendments or alterations that 
need to be made in order to maintain the safety and wellbeing of all involved. The 
designated lead is able to share tasks with other staff members, but ultimately, they are the 
individual responsible.  
 
The designated lead is also responsible for the staff to student ratios, and wider logistics. 
Our largest ratio is 1 staff member to 3 students, but in some cases specific students require 
1:1.  
 
For external trips the designated lead will visit the setting prior to the trip date and conduct 
their own risk assessment and obtain the generic documentation for the setting. The 
following considerations are taken in to consideration by the designated lead: 
  

• The type of activity it is (ie physical, therapeutic etc.) 

• The location and modes of transport.  

• Taking staff to support, that are most relevant to the trip, and ensuring that pastoral 
staff are appointed where required. 
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• Ratio levels, ensuring that we have enough staff to manage the group, along with 
one extra staff member as the ‘emergency float’. 

• The details of the main contact at the setting, including telephone number and 
email address. 

• The contact details and next of kin for each student in case of emergency.  

• Individual assessing of students before the trip, to determine any 
contraindications, such as allergies, physical health and fitness, temperament, 
wellbeing and suitability of the trip for the student. 

• Risk assessment documentation including medical documents and equipment for 
students where required. 

• Kit requirements, including emergency kit. 

• Back up plans for any delays in travel, such as a late arrival home.  
• Registration system in place for the trip. 

6. Individual Student Risk Assessments  
 

Each student has their own individual risk assessment that ADO staff complete by the end of 

the first two weeks of knowing the student. The risk assessments are based on a ‘traffic light 

system’ of red, amber and green, with the emphasis of the safety of the student and the 

risks the student may pose to others.  

Our traffic light system risk assessments are reviewed termly, however if significant changes 

have occurred, we will update them as and when the time occurs to ensure all relevant and 

important information is listed and up to date.  

We are able to share our traffic light risk assessment with any professionals/ caregivers who 

require it, upon request.  

7. Consent 
 

At our assessment stage, we ensure that all caregivers are made aware that they must 

notify us in writing if they do NOT wish for their child to attend nearby facilities such as the 

local park and shops. We believe it is fundamental to a child’s development to be exposed 

to the ‘real world’ and therefore want to allow them to experience regular walks to the park 

or to the post office for example. With this in mind, we automatically will take students to 

places such as these unless told otherwise.  

As standard, we make all caregivers aware of any future trips or external outings that are 

not the ‘norm’ and ask them for written consent for their child to attend. If a child is not 

able to attend, ADO will organise internal activities that can be carried out on site. On rare 

occasions that we conduct a ‘whole school trip’, any students who caregivers did not 

consent to attend, will be provided with work to complete at home.  
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8. Staff Suitability 
 
All staff who lead trips or internal experiences are competent and understand their role 
within the event and the expectations upon them.  
 
We ensure that the staff who attend the specific trips or events are skilled within the topic, 
for example, we would not send one of our Animal Educators to conduct water sports and 
we would not send a Sport Educator to a wildlife park.  
 
Our staff all withhold an ‘Enhanced DBS check’, and we provide relevant training or 
information sharing for our staff, or for the staff of the external place that we are visiting- in 
order to meet individual student needs and safety.  

9. Review 
 

All ADO policies and procedures follow ITIL guidelines to ensure version control, change 
control and release management of any documents. As a matter of policy, documents can 
be updated at any time to reflect changes to ADO procedures, legal changes, OFSTED 
directives or any other reason to ensure the policies and procedures are accurate and 
correct. This involves consultation with stakeholders and approval from the directors and 
the ADO management committee. All policies and procedures are reviewed at the very least 
on an annual basis. Regular communication through newsletters, social media, text systems 
and through our website within the ADO Library is part of our Release Management. 

10. Contact 
 
This document was produced by the ADO Operations team. This version supersedes any 
previous versions and will be reviewed annually. 
 
All correspondence with regard to this policy, or any other operational policy and procedure 
should be directed to the ADO Chief Operating Officer by e-mailing gmp@adoservices.co.uk 
or calling 0208 855 6778, requesting to speak to the Chief Operating Officer or in writing c/o 
Chief Operating Officer, ADO Services, Head Office, 126 Upper Wickham Lane, Welling, Kent, 
DA16 3DP. 


